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OUR VISION: Quality health for all
STRATEGIC INTENTS
OUR VALUES
•
•
•
•

Excellence
Collaboration
Integrity
Innovation

OUR MISSION
Building healthier
communities through
primary health care.

CONNECTING people, communities and organisations
by:
• Growing a diverse and engaged membership base;
• Staging quality and sought-after events; and
• Facilitating valued networks.
Fostering SOLUTIONS and INNOVATIVE approaches
by:
• Tackling health inequalities;
• Strengthening joint planning; and
• Advancing primary health care-led models and
services.
Growing and sharing KNOWLEDGE by:
• Leveraging research, evidence and experience;
• Collecting and reporting data; and
• Promoting healthy lifestyles.

Board Chair’s Report
The 2014-2015 year for CheckUP can
best be described as one of further
consolidation, delivery of consistently
high program deliverables and
securing some funding for initiatives
that have synergy to what we already
do well as an organisation.
From the consolidation point of view,
the Board and Management have
constantly reviewed our programs
and services and the result has been
that our valuable resources are now
utilised in the programs where we
have the greatest impact and where
we make a difference in Building
Healthier Communities. We have
also consolidated our membership
base
that
now
includes
representatives from education and
training, PHNs, general practice
networks, government, health and
community services, Hospital and
Health Services, non-government
organisations,
professional
associations and suppliers.
Our role as a “connector” in primary
care is easily demonstrated by the
continued success of our Queensland
Primary Health Care Network, which
continues to thrive, with over 160
attendees
at
the
meetings
throughout the year. The connection
role we play has resulted in
significant
opportunities
and
partnerships for our members and is
a role that is increasingly recognised
by governments, funders and our
members.
As you will read in this Annual
Report, the various Outreach
programs that CheckUP runs in
conjunction with the Queensland
Aboriginal & Islander Health Council
(QAIHC) have matured to the extent
that Queenslanders now benefit
from a more structured Outreach
Program with improved alignment to
services provided by Hospital and
Health Services. The various service
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statistics are outlined within this
annual report.
The evidence is now available that
through our Outreach program, we
are seeing increased multidisciplinary
and/or integrated models of care,
improved coordination between
facilities to share visiting health care
providers, increased access to much
needed services for remote and very
remote communities and expansion
of our Outreach services into new
settings e.g. schools. The result is
that in some locations, Outreach is
the predominant funder of visiting
health services to the facility.
It is imperative that I formally
recognise and appreciate that
without
our
many
Outreach
Providers, we would not be able to
achieve these results. Thank you for
your commitment in working closely
with CheckUP and for producing the
numerous good news stories from
rural and remote Queensland.
An example of such a story is that
with Commonwealth Department of
Health funding and in partnership
with the North Coast Aboriginal
Corporation for Community Health
and Dr David McIntosh, we were
recently able to fast track much
needed ENT surgery for Aboriginal
and
Torres
Strait
Islander
children/young people from the
Sunshine Coast and surrounding
areas.
The Board acknowledges the
Commonwealth
Department
of
Health who has entrusted CheckUP
and QAIHC as part of the broader
vision to consolidate Outreach
Services and to Close the Gap. This
partnership has additionally been
entrusted
with
the
Visiting
Optometry Scheme for Queensland
and the Rural Women’s GP Service.
We have ensured the continuation of
strong governance and accountability
that underpin the programs we

are funded for to enable us to
achieve our vision of Quality Health
for All.
None of this would be achieved
without the continued forward
thinking of the Board of Directors of
CheckUP, the well-recognised drive
of our CEO, Ann Maree Liddy, and
the loyalty and commitment of our
valuable staff members. As Chair of
CheckUP, I have been privileged to
lead and be associated with this team
who have supported me in my
duties. I need to make special
mention of three long serving staff
members David Phillips, Michelle
Melnikoff and Julia Leigh who have
moved onto other careers after 10, 9
and 8 years respectively. Their role in
CheckUP’s transition has to be
recognised.
Once again, primary care reform
remains high on the agenda with the
newly formed PHNs gearing up to
deliver their expected roles, and the
Commonwealth
Government
undertaking several major reviews
that will influence the way primary
care services are funded.
With so much going on, CheckUP’s
connector role gains even more
significance, because Together we
can build a Better Health System.
I commend the 2014-2015 CheckUP
Annual report to you.

Dr Dilip Dhupelia
LRCPS (Ire)Dip Obst ACOG FRACGP,
FARGP, FAICD.
CheckUP Chair
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Highlights 2014-2015
12,926

81,686

Outreach visits

122,959
Outreach consultations

website views

67%
of website viewers
were first time visitors

$15.2 million

883

invested in Outreach services

Twitter followers

63

137

organisations as members

Facebook followers

445
members receive our
CheckIN newsletter

1,044

22
97
GPs attended our six
Mental Health Skills
Training sessions

subscribers receive
Conversations

165
attendees at our four Qld Primary
Health Care Network meetings

455
subscribers receive
Reaching Out

1,343
responses to our
Health in Focus survey
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Events and training
hosted by CheckUP

485
people attended
CheckUP Events

52% of CheckUP
staff with 5 years’ or
more of service
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Our Members
CheckUP membership continues to provide
organisations with numerous opportunities to
stay informed and connected with a community
of like-minded organisations.

CheckUP held four “member mingles” during
the past 12 months which provided
opportunities for members to make new
connections in a social setting.

Membership during 2014-2015 diversified
further with a range of new organisations
joining from the health and community services
sectors. In total, 17 organisations became new
members of CheckUP during 2014-2015.

Additionally, members were provided with a
20% discount on all Forum, workshop and
training
registrations,
complimentary
registration at the four Queensland Primary
Health Care Network meetings, and the
fortnightly member electronic newsletter,
CheckIN.

New member organisations are bolded on the
facing page.

“The Heart Foundation continues to enjoy the many benefits
of being a CheckUP member. Membership privileges and
discounts to attend Queensland Primary Health Care
Network meetings, Health Leaders’ Forums and Symposiums
have provided opportunities for invaluable information
sharing, discussion and networking, in addition to receiving
regular informative CheckUP e-newsletters.”
Megan Collier, The Heart Foundation

CheckUP member organisations by size, 2014-2015

“Coeliac Queensland joined
CheckUP earlier this year. I have
found the staff to be fantastic
and value the networking
opportunities available through
various CheckUP events. We
look forward to continuing our
membership into the future.”
Glen Harriss, Coeliac Queensland
CheckUP member organisations by type, 2014-2015
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Our 63 Member Organisations
360 Health + Community (WA)
Aboriginal & Torres Strait
Islander Community Health
Service - Brisbane
Aboriginal & Torres Strait
Islander Community Health
Service - Mackay
Accoras
Aftercare
Anglicare Southern Queensland
Asperger Services Australia
Australasian College of Health
Service Management
Australian General Practice
Accreditation Limited/Quality
Innovation Performance
Australian Psychological Society
(Queensland)
BallyCara
Central Queensland Medicare
Local
Centre for Palliative Care
Research & Education
Cerebral Palsy League
Coeliac Queensland
CQ Nutrition
Diabetes Queensland
Diversicare
Dr Robert Cooke
Equilibrium Medicine
Extensia
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General Practice Gold Coast
General Practice Training
Queensland
Gold Coast Medicare Local
GP Connections
GPpartners
Health and Community Services
Workforce Council
Heart Foundation
Heart of Australia
Improvement Foundation
Institute for Healthy
Communities Australia
Institute for Urban Indigenous
Health
James & Button
Lutheran Community Care
Mental Illness Fellowship
Queensland
Micah Projects
MontroseAccess
Multicap
My Life Support Services
NAQ Nutrition
National Disability Services
(Queensland)
National Stroke Foundation
Parkinson's Queensland
Patient Opinion Australia
Pharmaceutical Society of
Australia (Queensland Branch)

Queensland Department of
Health
Queensland Aboriginal and
Islander Health Council
Queensland Alliance for Mental
Health
Queensland Mental Health
Commission
Queensland Voice for Mental
Health
Royal Flying Doctor Service
Queensland
Rural Health Consulting
Rural Health Management
Services
Silver Chain Queensland
South East Alliance of General
Practice
Sunshine Coast Medicare Local
The Pharmacy Guild of Australia
(Queensland Branch)
TOG Consulting
Tonic Health Media
True Relationships &
Reproductive Health
Vital Health
West Moreton Hospital and
Health Service
Wuchopperen Health Service
New members for 2014-15 in bold
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Outreach Services
One of the greatest challenges in overcoming health inequity across Queensland is the coordination of services
across hundreds of sparsely situated rural and remote communities, each with their own unique needs.
CheckUP, in partnership with the Queensland Aboriginal and Islander Health Council (QAIHC) is the jurisdictional
fund holder for the Commonwealth Department of Health’s Rural Health Outreach Fund (RHOF), the Medical
Outreach Indigenous Chronic Disease Program (MOICDP) and the Healthy Ears – Better Hearing, Better Listening
Program in Queensland. Collectively, these services are known as ‘Outreach’.
In 2013, CheckUP introduced a regional structure to deliver locally relevant solutions to ensure equitable access
to health care under the Outreach programs. Two years on, the 2014/15 period has seen considerable
improvements in the identification of local needs and the coordination of unique models of service delivery that
are efficient, effective and appropriate to the communities where they are needed most.
This locally focused model has contributed significantly to improving health for all Queenslanders, with notably
strong achievements in the growing number of Aboriginal and Torres Strait Islander peoples accessing services in
2014/15 (80% under MOICDP and 90% under Healthy Ears).
Looking forward into 2015/16, CheckUP’s priority will be to further foster relationships with communities,
providers and other fund holders across the state to deliver innovative and practical solutions focused on best
practice outcomes—for a better primary health care sector and better health for all.
Outreach Program

Health Priorities

MOICDP
Aboriginal and Torres
Strait Islander Health

•
•
•
•
•

Service Types - Team Based MDT

Diabetes
Cardiovascular disease
Chronic respiratory disease
Chronic renal (kidney) disease
Cancer

•
•
•
•
•
•

RHOF
Rural and remote
locations

•
•
•
•

Maternity and paediatric health
Eye health
Mental health
Support for chronic disease management

•
•
•
•
•

Healthy Ears

•

•
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Services to support and improve ear and
hearing health for Aboriginal and Torres Strait
Islander children and youth (0-21 years)
Focus on prevention, detection and
management

•
•
•
•

Medical Specialists
Allied Health Professionals
Nursing services
Combinations of eligible services (i.e.
multidisciplinary team)
General Practitioners
Aboriginal Health Workers
Specialist medical services
Allied health professionals
Nursing support
Combinations of eligible services (i.e.
multidisciplinary teams)
Outreach GP services
Medical specialist
GP
Allied Health Professional and Nursing
services (MDT)
Aboriginal Health Workers

“Having my health
care delivered close to
home saves me many hours on
the road, and it means less time away
from my workplace and my wife and kids”.
Outreach patient 2015
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On the Road with Outreach
122,959
occasions of service

156 locations in

12,962

Queensland

visits

84,997
Aboriginal & Torres
Strait Islander
occasions of service

70% of visits by
allied health
providers
CheckUP Annual Report 2014-2015

45% of services
are specialist services
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Outreach Regional Structure Review
In 2013/14 CheckUP, in partnership with QAIHC,
established a regional structure to ensure equitable
access to services under Outreach. This regional
approach is central to all aspects of the governance,
planning, delivery and management of Outreach.
Six Outreach regions were established for planning
purposes that aligned with the previous Medicare
Local boundaries and closely aligned with the Regional
Aboriginal and Islander Community Controlled Health
Organisation (RAICCHO) and Hospital and Health
Services boundaries.
In 2014/15, a review was conducted to evaluate the
regional structure to determine its efficiency and
effectiveness.
A key component of the review was the consultation of
key stakeholders including CheckUP, QAIHC, Regional
Coordinators, Regional Coordinator host organisations,
service providers from public, private and community
controlled sectors.
The review highlighted several positive impacts the
regional structure has had on Outreach services, with
critical improvements in the areas of service
coordination, integration and communication.
A number of administrative benefits were also
identified, including:
• Reduced travel costs.

• Greater understanding of what is happening at a
regional level.
• Improved ability to respond to demands more
efficiently and in a timelier manner.
• Regional Coordinators provide local intelligence about
services on the ground so that service mapping has
improved accuracy.
• Submission of Location Visit Reports (LVRs) are now
much more timely, so that a more accurate and
current picture of expenditure is able to be
maintained.
• Regional Coordinators local knowledge of logistics in
remote locations has enabled more time and cost
efficient travel.
• Actual expenditure in the first quarter has become
more aligned with planned expenditure due to a more
responsive system.
The review led to the realignment of regional boundaries
from six to five, in-line with the newly established Primary
Health Network, Hospital and Health Service and
RAICCHO boundaries with the view to further support
cross-agency collaboration.
Changes to health service planning with decentralisation
of decision making to the Regional Planning and
Coordination Committees were also made to ensure
greater consideration of patient flow/transient
populations, referral pathways, location of tertiary
referral centres, and access to Aboriginal and Islander
Community Health Services.

The Outreach team
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Aboriginal and Torres Strait Islander children access much
needed ENT Surgery on the Sunshine Coast
CheckUP, in partnership with
the North Coast Aboriginal
Corporation for Community
Health (NCACCH) and a private
ear, nose and throat (ENT)
specialist, Dr David McIntosh,
received additional Outreach
funding from the Department of
Health for ENT surgery for
Aboriginal and Torres
Strait Islander children who
would otherwise be on a two to
three year waiting list for much
needed medical intervention.
The surgeries were undertaken
at the Noosa Hospital in June
2015, and coordinated by
NCACCH who also provide ear
health screenings into schools.
A total of 21 Aboriginal and
Torres Strait Islander children,
aged between three and 19
years received the surgery.

On providing the ENT surgeries
Dr McIntosh reflected that, "The
surgery provides the children
with a better chance of reaching
their full potential".
Many parents of children
receiving surgery on the day
expressed their gratitude for
being able to access the service
and looked forward to seeing
the positive results.
A mother noticed immediate
results following her daughter's
surgery with improved verbal
communication and listening.
She is also demonstrating more
confidence in school with her
learning and interacting.

administered
post-operative
questionnaires to the parents or
carers of the children who
received the surgery.
Early outcomes of the surgery
indicate
considerable
improvements to the hearing,
speech,
sleep
patterns,
breathing and behaviour of the
children.
With funding provided by the
AMAQ Foundation, Dr David
McIntosh and NACCH will again
work with CheckUP to support
more children through the
surgical process.

To measure the impact and
outcomes of these surgeries
the NCACCH Health Workers

"My daughter is doing really well. The service is amazing. It
makes such a big difference for families to be able to get the
surgery when it's needed rather than spending three years on
the wait list".
Mother of child who received surgery, June 2015

"My daughter is doing really well. The service is
amazing. It makes such a big difference for families to
be able to get the surgery when it's needed rather than
waiting
three years on the
Dr David McIntosh,
ENT Specialist
Bubejahwait
is all smileslist".
after his ENT
with patient Tameeka following
her surgery on 13 June 2015.
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surgery.
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Our Events
CheckUP provided a wide range of high quality events
for members and stakeholders during 2014-2015,
including our premier event, the Leaders’ Forum in
September 2014 which attracted a highly diverse range
of organisations.
Other notable events included our quarterly Member
MeetUPs and Queensland Primary Health Care Network
meetings, and two exciting new events – the General
Practice Liaison Officer Innovation Exchange and the
inaugural Nursing Innovation Exchange.

“The CheckUP
Leaders’
Forum was well organised
with high quality guest
speakers
and
the
conversations were very
engaging”.
Forum delegate, September 2014

Member MeetUP, June 2015
Christmas Member Mingle, December 2014

Member MeetUP, February 2015

Nursing Innovation Exchange, June 2015

An Evening with…Professor Linda Aiken, December 2014

CheckUP Leaders’ Forum, September 2014
CheckUP Annual Report 2014-2015

QPHCN Meeting, June 2015
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CheckUP Leaders’
Forum

An Evening with…
Professor Linda Aiken

The theme for the CheckUP Leader’s Forum was
“The Power of Co” which brought together 110
delegates from 64 organisations to discuss new
ways of working collaboratively “when more of
doing the same is not the answer”.

Twenty CheckUP members and invited guests met with
Professor Linda Aiken, Director for the Centre for Health
Outcomes and Policy Research and Professor of
Sociology at the University of Pennsylvania, on
1 December 2014 to discuss nurse leadership and nurseled models of care.

High quality keynote presentations were
provided that covered topics such as change,
philanthropy and collective impact. This was
followed by 15 “table top” presentations where
delegates were invited to join conversations
with table hosts who provided new insights into
working collaboratively and tackling problems in
a more innovative and cohesive manner.

Nursing Innovation Exchange
Following the successful dinner meeting with Professor
Aiken, CheckUP collaborated with the Office of the Chief
Nursing and Midwifery Officer to host the inaugural
Nursing Innovation Exchange in June 2015.
Delegates travelled from throughout Queensland to
share innovative approaches to providing nursing care
through a series of 16 “table top” discussions.

InnovateUP Masterclass
Held on 6 May 2015, the InnovateUP Masterclass was
delivered by Monica Bradley, a corporate strategist who
assists organisations design innovative strategies that
deliver growth in the age of digital disruption.

InnovateUP Masterclass participants explore the QUT Cube

Our Training

Mental Health Skills Training
Our new mental health skills training package has
been very popular with six mental health skills
training workshops held in the 2014-2015 period
– three at our South Brisbane office and one each
in Cairns, Emerald and Rockhampton. The
training is accredited with both RACGP and
ACRRM as a Category 1 activity for General
Practitioners and following completion enables
General Practitioners to claim MBS Item numbers
for the preparation of a Mental Health Treatment
Plan.

GP Mental Health Skills Training March 2015

Diabetes Connect

There have been 97 participants in total of which
91 are General Practitioners. Feedback from
participants has been very positive with
participants particularly appreciative of the inputs
from consumer and carer representatives. The
evaluation data shows that 94% of the
participants rated the workshop as entirely
relevant to their practice.

The online Diabetes Connect learning modules for GPs and
Allied Health Providers, developed in partnership with
Diabetes Queensland, was launched in November 2014.
Since that time 88 modules have been purchased by health
providers from throughout Australia.

“Very good program with plenty of time for
discussion and interactions. It was very good to
have the inclusion of the consumer and carer’s
perspective and their contribution to the program
were
most
helpful
and
insightful!”
GP, Brisbane, July 2014

The activate: mind and body course, which addresses the
physical and oral health of people living with mental illness,
was reviewed in 2015 through a pilot training session with
health support workers and carers. This session reviewed
the content, the mode of delivery and supporting resources.
The activate course will be re-launched in 2016.
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Health in Focus
CheckUP’s annual survey was conducted for the
sixth time in late-2014 and for the first time the
general public were also invited to have their say
about the issues that matter most to them in
relation to health care in Queensland.
The number of responses grew in 2014 to a total of
1343, which represents a 15% increase in responses
compared to 2013, and a 42% increase since 2012.
The general public comprised 49% of the total
sample with the six health provider categories
making up the remaining 51%.
The inclusion of the general public in the 2014
Health in Focus survey provided new and unique
insights into health service utilisation by consumers
and added to the information about health systems
and healthcare delivery obtained from health
providers.

practice
manager
practice 10%
nurse
6%

specialist
2%

general
public
49%

allied
health
14%

GP
5%
outreach
14%
Health in Focus respondents by type, 2014

Questions in the 2014 survey included topics such
as the National Disability Insurance Scheme, barriers
to accessing health care, prevention, engagement
with the health system
and use of electronic
health systems such as
telehealth and the
electronic health record.
Customised summaries of
the general public’s
responses were
developed for each of the
89 state electorates in
Queensland and provided
to each corresponding
Member of Parliament so
they were aware of their
constituents’ responses
compared to the state
average.
Responses were received from every corner of Queensland.
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Our Networks
Queensland Primary
Network

Health Care

CheckUP continued to coordinate the Queensland Primary
Health Care Network (QPHCN) meetings which are held
quarterly and address topical issues of interest to network
members. During the past 12 months the four meetings
covered the following topics - the nursing and
commissioning model used by Queensland Health; the
National Disability Insurance Scheme (NDIS); Innovation
and Digital Disruption; and the newly formed Primary
Health Networks.
The QPHCN provides members with opportunities to
network, share information and gain a collective
understanding of the challenges and opportunities facing
primary health care in Queensland.

QPHCN meeting February 2015

General
Practice
Liaison
Officer (GPLO) Network
CheckUP once again worked in partnership
with Queensland Health’s Clinical Access and
Redesign Unit to coordinate the Queensland
GPLO Network during 2014-2015.

GPLO Innovation Exchange March 2015

CheckUP facilitated monthly teleconferences,
provided an email discussion group, hosted an
online resource centre, assisted with the
development of a GPLO Case Study booklet,
and co-convened a workshop in March 2015
which focussed on innovative approaches to
reducing outpatient waiting lists and
improving the interface between primary care
and hospitals.
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Our Communications
CheckIN is distributed fortnightly to our members and
contains updates about CheckUP services, training
and events, as well as news from our members and
important updates that relate to primary health care
in Queensland. Currently 445 members receive
CheckIN.

CheckUP Conversations is our monthly
newsletter that we send to 1044 subscribers
who have an interest in learning more about
CheckUP and wish to keep up-to-date of
developments in primary health care.

Reaching Out is our monthly electronic newsletter
which is sent to Outreach providers and stakeholders.
Currently 455 people receive Reaching Out, which
contains important information relating to the
Outreach programs and good news stories about the
health care that is being delivered around the state.

We continued to develop our CheckUP website over
the 2014-2015 period with the full integration of event
registration, the expansion of our Knowledge Hub and
a complete review of all information to ensure
currency and relevancy.
The CheckUP website
received 81,686 visits in 2014-2015.

CheckUP’s utilisation of social media increased
significantly in 2014-2015 with the addition of a
Facebook page and the increased use of Twitter to
promote CheckUP events and share information.
Currently we have 883 followers on Twitter and 137
on Facebook.
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Thank you Dilip
This year marks the end of an era with
Dr Dilip Dhupelia concluding his term as
a Director on the CheckUP Board.
Dilip joined the Queensland Divisions of
General Practice Board in 2002 as a
Board member and Treasurer. In 2003
he became the Finance Committee
Chair. He then became a Board Director
for General Practice Queensland (GPQ)
in 2007 and was elected as Board Chair
in 2009. Dilip led the organisation
through the transition from GPQ to
CheckUP.
Over the past six years Dilip’s leadership
of CheckUP has been characterised by
innovative ideas, strategic thinking and
his tireless efforts to build healthier
communities in Queensland.
On behalf of the CheckUP Board and
Staff we would like to sincerely thank
Dilip for his dedication and the great job
he has done in his six year term as
Board Chair.
We wish Dilip every success in his future
endeavours, and we look forward to
continuing our close association with
him.
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Our Sponsors
Thank you to the following organisations who
provided financial sponsorship to CheckUP during
2014-2015:
Major Sponsors
•
•
•

Health & Community Services Workforce Council
The Office of the Chief Nursing & Midwifery Officer
Australian Mushroom Growers Association

Sponsors
• bankmecu
• Extensia
• Multicap
• Westpac
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CheckUP
Level 2 55 Russell Street
PO Box 3205
SOUTH BRISBANE QLD 4101
CheckUP Annual Report 2014-2015

20 8300
07 3105
info@checkup.org.au
www.checkup.org.au

